BFUMC BOARD MEETING 
FEBRUARY 8, 2026

Board Members in attendance:  Rev. Jim Buckman, Lindsey Mattingly, Sue Morris, Joshua Page, Mike Rosenthal, Tommy Swinford, Sarah Van Pelt, Karl Siegele, Bill Ogles, Don Trawick

IN THE WORD: Jim Buckman:  Deuteronomy 3: the Lord is with you, no matter what.  You do not need to be afraid.  Change can be difficult, but God is still God, he is always with us.

PASTOR’S UPDATE
-Staff planning session: looked at different areas of outreach:
Mission:  Discussed Sack Kids Hunger food distribution program.  We no longer have a grant to cover expenses.  We currently give 40 sacks a week to Above the Rim (local nonprofit afterschool organization that serves kids in Buford City Schools) and would like to continue to serve in this area.  There are 59 food pantries within 15 miles of church, so there are opportunities for families and individuals with food insecurity.  We want to offer a way to connect with people of the community to do more missions. Suggestions:  cookouts within different areas of community.
-Staff proposed that Saturday, April 4th will be the final Sack Kids hunger parking lot sack distribution.  Sydney will meet with Sack Kids hunger volunteers in mid-late February to gather feedback about this mission.

Worship:  How to keep transitioning to blended service
-Proposed timeline: Sunday after Easter:  begin the transition of having two different services. (9AM blend, 11AM traditional)

CHURCH BUSINESS
-NEW ROOF CLC, OLD BUILDING UPDATE
	-Discussed issues with roof on CLC, including several leaks and ongoing issues despite repairs.  We will get quotes for new roof.
 	-Roof on old building—waiting on structural engineer about support for new roof.

-REMOTE LOCKS UPDATE – JOSH
	-We are waiting on 2 quotes for remote access locks, will discuss at next meeting.

-STAIRWELL LIGHTING: May be more equitable to convert the wiring to LED. Quoted for $1254 

-POLICE SECURITY  UPDATE
	-David Smith at GPD:  3 month trial, 4 hours on Sunday, (not a budget item), plus payment for officer coordinator
-Board agreed we want a uniformed officer presence in squad car.
Bill Ogles nominated to move forward with police coverage.  Sarah Van Pelt second motion. All in agreement.

-DOOR AND WINDOW REPLACEMENT OLD BUILDING
	-Will wait on window replacement after roof is complete
-OTHER ITEMS   
	Karl will lead March board meeting in place of Don.





