Jan 11, 2026:
General Meeting Session:
Board members in attendance:  Rev. Jim Buckman, Sue Morris, Lindsay Mattingly, Josh Page, Mike Rosenthal, Billy Cochran, Karl Siegele, Sarah Van Pelt, Don Trawick, Bill Ogles, Church members in attendance:  Will Rogers
In the Word: Don Trawick
Pastor Update:  
Rev. Buckman reviewed 4 goals for 2026:
1.  Evaluate our ministry areas and whether they are meeting the needs of our church and the community
2. Develop a ministry of presence within the community
3. Revise our small groups to align with all demographics
4. Develop our worship services to meet all worship needs
Church Business:
2026 Board meeting dates and In the Word assignments reviewed.
Election of Officers for 2026:
· Chair: Don Trawick
· Vice-Chair:  Karl Siegele
· Secretary:  Sarah Van Pelt
-Review of 2026 meeting dates
-2025 and 2026 Budgets were reviewed.   
Building Discussion:
-Roof:  Out of 5 quotes, narrowed down to two quotes from Bailey Roofing and Excell Roofing.  References provided from both and board reviewed.  All in favor for Bailey Roofing pending crosscheck of references.  We received donation for the roof and anterior ceiling repair.  Once roof is replaced, we will obtain quotes on ceiling repair in sanctuary.
-Remote locks:  for building, sanctuary, CLC, preschool.  Board requests access on doors to be remotely available and more secure.  This will allow password/badge access only and allow for remote lock/unlocking. Josh has reached out to a few businesses and is awaiting quotes.  We have applied for a federal grant to cover these expenses.
-Wall Panels:  Quotes on extending wall panels in CLC were received.  Motion by Josh to move forward with panels. All in favor.
-Discussed the lease of the Pentecostal church to use our facilities will expire in March.  Will Rogers is the project manager on the rebuild of the Pentecostal church.  He discussed update on building progress.  He gave a timeline of mid-March for completion.  The lease may need to be extended to meet this timeline. The board will discuss in future meetings.
-Reserve Fund:  for big financial items (etc. elevator replacement/repair) being funded by lease of the Pentecostal church.
-Discussed updating lighting in stairwell of CLC-changing to hard wire LED.  We are awaiting quotes.
-2025 Recap:  fire alarms have been repaired in both buildings.  
Security:  Don requested to have Gwinnet County police presence during services every Sunday.  He discussed a projected cost of roughly $1500 monthly.  We will not pull funding from budget but use lease money for a 3 month trial period.  We would like police presence to increase safety and prevent any incidents during services.  Rev. Jim mentioned making sure the congregation is aware of police purpose to help alleviate any anxiety of anyone attending. Board will reevaluate in 3 months.  Motion made by Don.  Motion second by Billy.  All in favor.  



