Board Meeting minutes for June 9, 20024
Board Member attendees: Chris Simonson, Reverend Jim Buckman, Leigh Ouimet, Scott Leazer, Sue Morris, Don Trawick, Jim Failmezger, Lenna Applebee, 
Church Member attendee-Lindsay Mattingly and Mary Alice Beard
Spiritual Formation-Rev. Jim Buckman
Business/Admin:
· Requested Volunteers for in the Word-reach out to Chris S if anyone would like to volunteer; Leena will handle August.
· Strategic Planning Retreat- Jim Buckman will lead the retreat. Jim F. has put together a preliminary agenda which will be emailed.  Reply to Chris for any suggestions to be added.

From the Pastor and Staff:
· Accountability report – Overall doing well.
· Quick review of 2024 YTD
· $2,000 ahead in General Fund, a little behind in Building fund.
· General Conference Report-
· 3 main points: 1) Regionalization plan 2) Restricted language removed around same sex marriage and clergy 3) Reaffiliation policies put in place.
· Discussion around how this information should be delivered to congregation, it was decided that a pastoral letter will be emailed.
· Employee Retention Credit update
· Still waiting to hear back; probably late Summer or Fall 
· Update on Security Policy Task Force and Policy Review
· Team has been established, working to get meeting scheduled.

Previous meeting open items: 
· Reserve Study
· Don has put together a Binder with maintenance records.
· Don has created an internal reserve study-Board reviewed at a high level.
· Roof replacement-getting a quote.
· Don will contact roof company about the warranty and leak.
· Discussed possibly creating a restricted reserves fund to save money for upcoming repairs-we will invite Deanna Page to come to next meeting to discuss how best this can be done.

· Church Building Fellowship Hall-Water Intrusion and pooling-
· Humidity in areas tested does reach close to 60% is some places (ideally it should be less than 60%), there is money in the budget to purchase a decent humidifier.  
· Jim B. will get with Kenny Karr on redoing the drainage to hopefully help with the water intrusion issue.

Open Discussion:
· Jim F asked for a list of church positions and descriptions-Jim B advised he would have that in 2 weeks.
· Jim F also brought up the concern around gates and exit strategy of CLC-this will be reviewed with the new security task force.
· Don-brought up lack of lighting in the roof access and that it should probably be reviewed.
· Lindsay Mattingly brought up the lack of adult size changing table if we are going to have more special needs guests, we may need to investigate this-suggested to bring this to Sydney and Susan R.

Executive Session:	

Closing Prayer: Chris Simonson

Public

Public

Public

