Agenda – Board Meeting Buford First United Methodist Church

Making Disciples of Jesus Christ for The Transformation of The World
		
Our mission is to empower all people to experience the transformative love of Jesus Christ through service, tradition, and education.

Our vision is to serve as a diverse community of faithful people who worship passionately, serve authentically, and demonstrate unwavering hospitality.


Sunday June 9, 2024


12:15p - Opening prayer - Pastor


Spiritual Formation
In the Word – Reverend Jim Buckman

Business/Admin:
· Request volunteers for In the Word for remainder of year
· Strategic Planning Retreat – determine Leader

From the Pastor and Staff:
· Accountability report – Jim 
· Quick review of 2024 YTD
· General Conference Report
· Employee Retention Credit update
· Update on Security Policy Task Force and Policy Review

Previous meeting open items: 

· Reserve Study – Task Force formation status – Don Trawick to update.
· Staff update on Records of building expenses and recurring contracts. 
· Church Building Fellowship Hall – Water intrusion and pooling.
· New Sprinkler System Contractor hired.



Open Discussion - Items from individual members
· Position descriptions/task analysis of current staffing 

Executive Session:
	
	
Closing Prayer: a volunteer or Pastor Jim




2024 Meeting Schedule						In The Word sharing
January 21							Chris Simonson
February 4							Chris Simonson
March 10							Pastor Jim Buckman
April 14	 						Pastor Jim Buckman
No May meeting
June 9								Pastor Jim Buckman
Annual Retreat – August 24th, 9am-3pm at CLC		TBD
September 8							TBD
October 13							TBD	
Nov 10								TBD
No December meeting




Strategic Planning Retreat Theme
How does the Board look ahead for where our church needs to be three years, or five years?
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